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1. PURPOSE OF THE REPORT
1.1 To present the Annual Service Reports for the Rochdale BSF Project Co1 – 

Hollingworth Academy & Rochdale BSF Project Co2 - Wardle Academy and Falinge 
Park High Schools Private Finance Initiative (PFI) Projects for 2015-16 Academic year 
and summarise the service delivery standards for the preceding 12 months.

2. RECOMMENDATIONS
2.1  Members are asked to note the report and the information contained within the 

Appendices.

3. BACKGROUND
3.1 In December 2006, the Department for Education and Skills (now the Department for 

Education) announced that Rochdale MBC had been included in Wave 4 of the Building 
Schools for the Future (BSF) Programme. BSF was intended to be a long-term 
programme of investment and change that aimed to transform education for secondary 
aged pupils by providing 21st century learning environments.

In broad terms BSF involved the refurbishment and/or new build of schools through 
either capital grant (Design & Build Contract) or PFI credits (PFI Contract).

Within the BSF programme there were three PFI schools, Hollingworth Academy 
(completed in September 2011) and Falinge Park High School and Wardle Academy 
(completed in December 2013). PFI schools are owned by the Authority with a licence to 
deliver certain agreed services having been granted to the contractor. This licence will 
remain in place until the end of the operational phase of each PFI contract, being 25 
years from the service activation date.



Carillion Services Ltd provides a full Management Service delivering the following 
services:

 Contract Management
 Health and Safety
 Cleaning, Waste and Pest Control
 Building and Asset Maintenance
 Grounds Maintenance
 Security
 Energy and Utilities
 Caretaking and Portering

Catering remains out of scope of the Facilities Management Service provision.

For the 2015-16 financial year the unitary charge for the schemes invoiced to the 
Council by Inspired Places was £3.7M (Hollingworth), and £4.6M (Falinge Wardle). This 
charge covers the repayment of capital for the original construction of the assets as well 
as the provision of services as specified under the contract. The unitary charge is made 
up of a fixed element and a variable element, which is subject to increase each year for 
the 25 years of the contract based on the published Retail Prices Index rates. Additional 
unitary charge is incurred in relation to agreed variations to contract.

These costs are met partly through PFI annuity credits from the Government, which are 
at a fixed rate of £2.6M per year (Hollingworth) and £4.2M per year (Falinge/Wardle). 
The remainder of the funding comes from Schools funding.

A financial model is in place to equalise the funding over the lifetime of the contracts. In 
the early years of the scheme the funding available exceeds the costs incurred with the 
surplus being held in a Reserve. In the latter years the costs exceed the funding, with 
the balance coming from the accumulated Reserve. The model shows that the schemes 
remain affordable over the 25 years of the contract. 

 
Project Summary – (Full details can be found in the Appendices)

3.2 Working relationships between Carillion, the school and the Authority continue to 
improve. There are regular meetings diarised and taking place throughout the reporting 
period. 

The Facilities Management Team has carried out a number of reviews during this 
contract year, including cleaning productivity and supply chain best practice. 

The new extension at Falinge opened in September 2015 with no issues to report 
following a period of snagging.

Carillion FM is working closely with the Authority and schools to improve and add value 
to the helpdesk service provided by Carillion.

Contract Management

3.3  There were no RIDDOR reportable accidents in this reporting period.

 Carillion FM have undertaken numerous audits and inspections in the reporting period 
with no major issues highlighted.



 There we no major or minor issues or breaches in security in the reporting period.

 A review of DBS policies and procedures has taken place to ensure school safety/
security is maintained.

 Reports on the Payment and Performance Mechanism show the value of deductions
has decreased significantly.

Cleaning, Waste & Pest Control

3.4 Cleaning standards continue to be monitored ensuring all cleaning checklists are
completed. Cleaning remains a priority on the agenda to maintain the schools high 
expectations. SITA provide a monthly report which shows the following waste recycled:

Hollingworth - 42.03%
Wardle - 39.76%
Falinge - 49.67%

Carillion FM continue to work with the schools to engender an ethos of continuous 
improvement.

Building & Asset Management

3.5 All statutory Planned Preventative Maintenance (PPM) tasks have been completed to 
time and to programme. Carillion FM continues to provide a directly delivered building, 
installation and asset maintenance service with dedicated engineers and additional 
resource/support provided where required from local contracts within the Rochdale 
Area.

All lifecycle works identified in the lifecycle survey are to be completed by the end of 
2015/16 and the works for 2016/17 have been agreed for completion by the end of 
2016/17.

Grounds Maintenance

3.6 All works have been completed as scheduled.

Energy & Utilities

3.7 The Authority has worked extensively with an external Technical Adviser to ensure the 
target setting process is correctly applied in respect of all the schools. (Full details of 
consumption figures can be found in the Appendices at Paragraph 7).

Caretaking & Portering

3.8 Wardle Academy & Falinge Park High School have had a number of 3rd Party Lettings
within the reporting period and continue to make use of their 500 Community Hours. A 
full time caretaker has been recruited and will be shared between all 3 BSF sites.



Commercial

3.9 There have been a number of change orders raised during the reporting period:

Falinge 35
Wardle 20
Hollingworth 12

Accidental Damage has been recorded during the period as follows:

Wardle 6 incidents amounting to £1,035.50
Falinge 6 incidents amounting to £1,307.95
Hollingworth 0 incidents

No Insurance Claims have been made in the reporting year.

Conclusion

3.10 Hollingworth is now into the 5th and Wardle & Falinge are into the 3rd year of operation 
and processes are well embedded.

The Authority continues to pro-actively manage the FM provider and ensures that the 
action plan submitted is undertaken. The Authority and the SPV have a very 
professional and effective working relationship.

4. FINANCIAL IMPLICATIONS

4.1 There are no financial implications arising from this report.

5. LEGAL IMPLICATIONS

5.1 The terms of the contract are set out in the Project Agreement (PA) and associated 
Schedules to the PA.

6. PERSONNEL IMPLICATIONS

6.1   There are no personnel implications arising from this report.

7. CORPORATE PRIORITIES

7.1 This Project supports the Council’s priority of improving performance.

8. RISK ASSESSMENT IMPLICATIONS

8.1   This is a large and complex project, and in order to ensure value for money and contract
  compliance, the Authority pro-actively manages the operation of the contract.  

  



9. EQUALITIES IMPACTS

9.1   There are no Local Authority Workforce Equalities matters.

9.2    Equality/Community Impact Assessment: There are no equality/impact issues
         arising from this report.    
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